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1. UAT Overview
	Attribute
	Value

	UAT Start Date
	[DD-MMM-YYYY]

	UAT End Date
	[DD-MMM-YYYY]

	Domain/Scope
	[Domain(s) in scope]

	UAT Lead
	[Name, Title]

	Environment
	[UAT Environment]

	Total Test Scenarios
	[#]




2. UAT Participants
	Name
	Role/Title
	Department
	UAT Responsibility

	[Name]
	[Title]
	[Dept]
	[Test area]

	
	
	
	

	
	
	
	




3. UAT Test Scenarios
	ID
	Business Area
	Test Scenario
	Assigned To
	Priority

	UAT-001
	[Area]
	[Business scenario description]
	[Name]
	High

	UAT-002
	
	
	
	

	UAT-003
	
	
	
	

	UAT-004
	
	
	
	




4. Entry & Exit Criteria
4.1 Entry Criteria
	#
	Criteria
	Met (Y/N)

	1
	All integration tests passed
	[ ]

	2
	UAT environment provisioned with test data
	[ ]

	3
	UAT test scenarios reviewed and approved by business
	[ ]

	4
	UAT participants trained on test procedures
	[ ]



4.2 Exit Criteria
	#
	Criteria
	Met (Y/N)

	1
	100% of high-priority scenarios executed
	[ ]

	2
	Zero critical or high severity defects open
	[ ]

	3
	≥95% overall pass rate achieved
	[ ]

	4
	Business sign-off form completed
	[ ]



5. UAT Schedule
	Activity
	Start Date
	End Date
	Owner

	UAT Kickoff
	[Date]
	[Date]
	[Name]

	Test Execution - Cycle 1
	[Date]
	[Date]
	[Name]

	Defect Resolution
	[Date]
	[Date]
	[Name]

	Test Execution - Cycle 2
	[Date]
	[Date]
	[Name]

	UAT Sign-off
	[Date]
	[Date]
	[Name]
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